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Security Informatiorn

the Orientation and Friefing Mvision is responsible for the develop~
ment, Airection, and presentation of briefings, lectures, indoctrirstion
courses, and orientation progrems on dntignel Irtelligence sctivities and
on the nission apd functions of CIA and 185 comporents, for selected
Agency and governmertsl personrel and for deslgrated popmgovermental
individusls and groups.

Fpngtiops:

The Chief, Urientatton and Brisfizg Pivision, i{s responsible for:

1. Plaening and conducting iséoctrization courses for new Dersunnel
entering on duty with the Ageney.

2. PFlaaning and conduncting & oomprebensive arientation vrogrss for
aclected personnel of the Agency snd other governmental Agercies,

3, Aduinisterizg a progrem of preseptatlons ty key 0li officials to
serior personnal of the Agency on plans, programe, abiectives and problems
arising cut of the various netivities of the Fpeney,

i, Briefisg outgoing service attaches on intelligerce subjects
essential tothelr mission,

5, Pressnting special briefirgs to highelevel Agency personnel,
consultants, seleeted goverzmental ond Poreigr officlals, at the request
of the Director of Centrsl Intelligenocs, Teputy M rectors, Nirector of
2raining, or Assistezt Pirectore,

6. Presenting special lectures at werious tepmriment of Jefense
school an? colleges, the Yoreign Service Instltnte nf the Tapartsent of
State, and other fnstitvtions, =e Eirectead,

11. CURREME AND PEUPCSED TR

Surrently, the programs of the splentation and Friefing Divisien fall
4{nte the following categories:

i,

Srientation « rientation, om an rgency-wide Doais, is Zlven quarterly
for pe 1 who have entersd on ruty within CIA during the vreceding
three month period apd for personsel who have nat vet received the orienta-
tion briefings in previous sgssion®. The nlasning, girecting arnd coordinhe
ting activities reguired to {nsure a curfert operatiomel picture of the
Agency axe of exirems imporisnce e to the dynamic nature of the programs
of CIi, 'this omnnot be emphaslzed too heavily, Ic additior to revising
the program befors each presentati-r, the Orientation end Eriefing Tivislon
must furzish sdviee snd sesistanes to Yoth partieipating cfficials of the
Agency as well as guest sheaksra #rom other Pedersl Agercies in order to
insure & well-zounded and ccordinmted pleture of intelligence opersilong,
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1ang: - Prementations are cen-ucted di-weekly for key officinlse
of CIA, Isdividuel presentations cencerripe every OIf fioe are &eveloped
Jointly Yy Chief, Oriacistion and Ppiefing Tivision, hs staff, and personnel
of the (ffies concerned, Thess prefentations are given Wy top Agency
officials to interested Yey personnsl, 65-12 ard sbove, Tue $o the com-
partasntalization of CIA operntions, corsiderntle prevaratory work must de
done Yy the Mivision, ineludirg "selling® the preseutation 1dea to operating
officinle and advising them ne to the beat nresentatlon approsch mased on
gerserel interest in the fleld and/or area tpon whieh emvhasis should be
placed in terms of divewsified {nter-sts of nrosvective audieuoe.

Indoectyimntiops - The weekly 1.doctrinations are pressated to give
the new CIA empleyee a short indoctrinatiop into Agencqy organization, pro=
cedures, and security requirements, They fre keyed into the longer, tut
1ese frequently presentsd, “rientation presentations,

ther sctivities of the “rienmtstion and Friefing Tivision inelule
giving personalised Uriefings %o diplommtic and guvernmental visitors from
forelgn evuntries, oulgolng service sttaches, consultants, Selected US
Goverawent officlals, cte, The Tivision is olso responsitle for developing
ead presenting speeisrl irtellipgence lectures at various Tepartmsnt of
Tefense service $chools and colleges, the Toreigs Service Institute of the
Depurtment of Stete, snd other ipstitutions, as directed,

¥ith respect to vroposed progrems and plans, the Chief, rientation
and Briefing Pivision indiceted that as long as the Agency was reerulting
heavily, the besic pro rome of the Tivision would remain approzimately the
same and even 1f recrpitment were §¢ decelerate these programs would eone
tiave, with perbeps the Urientatlion Program teirg re-fashioned o cover
re~crgarisstions of the lgeney 2nd newer Progrens far the purosose of re-
orienting Agency employvees, .

Position Yo, U SY feaining lustructor
G§-1710=15

The Chief, Irientatior and Epiefing "ivision ie resnoneidble for nlan=
ning, organising, and diractlisg the 'gency arfentation and briefing
progrems; undertekinz, as the versgnal vepresentative of ths “irecter of
Centyal Inmtelligence, specisl briefings of represeniatives of Yederal
hgenaies apd forelgn govermments; and lecturing on Satioral Intelligerce
apnd CIA at various schools and collages utder tha direction of sther Pederal
.ﬁﬂ‘ﬁ#’.ﬁﬂ‘

In evaluating the positicn of Chief, rientation axd Hriefing Division,
1t 1 felt that considerabtle walght should he glven to the personnl suslifi.
oations of the incumbdent, whish inelude losg experience ic the field of
intelligerce as well 28 high level wrofeseional temching erperience, i
a result of suchk gqualiffeaticns, the Incukbent has been given special ex-
terpal assignments a2¢ well as the resporsitility for establishing and
snintaining interzal contacts with top agency affiaoials, These assignments
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have, from » classifieation standpolnt, imcreased the scops of the positlon.
m thie basis the pesition is comsiflered %o be of the sems calibre ns trat
of the Chief, Progrems Division, TH(G), since it involves similsy trve
liaison, commitmerts, asd progran Wanning, which gn hoth instances Are
done on an Apgency-wide basis,

Aeeordingly, the positisn is vecommesded for alioeation, ns Tralning
“fficer, 65~1710-15., Immsmuch as thie alloention 13 heged ip some mealure,
on qualifications of the nresent 4a-unbent, it is further recommendad that
41t be approved subject to review upon change of inombeney,

Position Ho, U 591 Fraining Instructor,
GSwl710-13

ihis position 1s estadiiahed as the *elter-ego® of the Divisiun Chie?,
and is responsible Tor the internal programnirg of Tivision petivities,
The amjority of the persomal extermnl eomtnets, including lecture apresr-
ances and apecial asaignments for the 101, remain the primary resporeitility
of the Divisionm Chief, A diacuasion with the Tvisicn Chief and the
Deputy Director, Tratring(Gereral) indioated that the position would operw
ate (the position was vacant during the survey period) in this merner for
the time Ydeing., Iz view of the above, it is recommended that the position
e re-affirmed as Tralning Instructor, (B=1710-13, desed on intermnl
program responsivilities and interral agency contacts in connsetior with
such progreng,

Position U 32 ‘raining Instructor,
(5l 710=11

7ais poaiti-n erves principally ia nu tustructor capacity, giving
warious lectures to nev employees (malinly clariesl) o: the langusge and
sonocept of intelligemce, Turlng trs survey period, the position wae
functioaing s essistant to the Division Chief in mlansning and arrenging
for various presentations, At sudh time a® the second position in the
Bivision is sncumbered this noeiticn will be concerned prizarily with
presentation pheses of Divistooml vrograme, with responsidillty for plnn-
piag ilndividual preseciations as arsigned, DPased on continulng reaponslie
bility for plamning of individual nresenteiions and iastructor ass Lagnments,
the position appesrs to be periorsing at the seme level as GS-1) Training
Iastruetor positions found ia vari.us tratring activities upder the
DPeputy Mrector of Ppaining{Special) and it is therefore recommended that
the ©5-11 allocation for this position be re-nffirned,

Ponjtion U §3 Treining Assistant
38-1711-7

Tais position, cue to the sige of the Pivision and the variety of
presestations given, is responsible for performing s mumber of atministrrtive
apd viepsl aids development asalgnuents 15 support of these activities,

My comparision with other similar mge:cy positions, it is= reconmended
that tho Tosition be re-affirmed as Teaining Assistent, (8-1711-7
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Clerk (s tenography)
B=3C1=5

This position servee zs the ClerkeStenographer for the riemtation
and Brisfing Divisisn, and in this eamucity is assigred clerieal and
atanographic tssks, alloeated to GSeS5, simdlar as to grede level to oiher
clerical positions in the ffice of "raining (Genera2l), Accordisgly, it
is recommended thRet ithe position be =wprowved as Clerk{Stenocgraphy’, G5«7301=5,
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